
Monitoring 
activities and 
quality of the 

project



THE TOOL

WHEN

Twice a year

Every 6 months: in 
december and in june

HOW

With link for on line filling

FEATURES

Anonymous on line questionnaire

Closed answer

4 Areas: 

o Project management

oMotivation to participation

oData Collection

o Relations and communcations

Likert Scale Example:

In a 1-5 scale, what is your evalutation at
this moment about general project
management by the PI (principal
investigator)?

1= very bad

2= Enough

3= quite good

4= good

5= Excellent 2


